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More than just oil
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The most forward looking state in the region, Kuwait is stepping up its
etforts to diversify its economy, with a strong emphasis on education

en most Amer-

icans hear the

name “Kuwait’,
theyimmediate-

ly think of vast

petroleum reserves, wealthy
sheikhs and the country for
which the United States and its
allies went to war in 1990 to re-
verse theinvasion by Iraqitroops.

Alltrue, but the Western-ori-
ented emirate at the top of the
Arabian Gulf is so much more
and the country is undergoing a
deep self-assessment regarding
its political structure, economy,
development plans, wealth man-
agement, educationaland health
systems, and other concerns as
itworkstoensureits futurein the
21st century and beyond.

“Kuwait is a country with
about 1 million citizens, 2 mil-
lion expatriates and less than
9,000 square miles floating on
10% of the world's proven oil re-
serves, notes Faisal Ali Al-Mu-
tawa, aleadingbusinessman and
founder of Bayan Investment.

“Itis one of the world’s richest
countries witha third of a trillion
dollarsinassets, producingabout
3 millionbarrels of oil aday which
translates into a daily income of
$300 million,” he adds.

These incredible riches
pumped from beneath the
desert sands and shipped out
to a progressively energy-hun-
gry world will certainly help
with the country’s tasks at hand
evenas that wealth turns out to
be a mixed blessing, and the
challenges are many.

Kuwaiti citizensare demand-
ing more say in the country’s af-
fairs and there is a stalemate
between the ruling royal family
and parliament which are atlog-
gerheads on many issues, in-
cluding how to better manage
the country’s immense wealth.

“Parliament thinks that we
havealot of oil wealth and that
thebest thingto dois giveit to
the people. But the govern-
ment says that you cannot do
that because it will fuel infla-
tion,” says Dr. Adel A. Al-Wu-

Kuwait has a vibrant economy that is diversifying away from oil dependence, and has a Western-friendly culture, where education has long been a top priority

gayan, Secretary General of
the Supreme Council for Plan-
ning and Development.
Atthe same time, political and
business leaders recognize that
Kuwait'salmost total reliance on
oil and gas revenue is unsus-
tainable, diversifying the econ-
omy away from petroleum
productsisvital, and that the na-

tion’s burgeoning number of
young people need to feel they
haveastake in their own futures.
Many are optimistic that the
country can manage the neces-
sary changes, with their belief
based partly on Kuwait’s past his-
tory as the most forward look-
ing of the Gulf countries.
“Kuwaitis one of the first coun-

tries of the Gulf. We are pioneers
inmany differentaspects, in eco-
nomics, education and trade;
argues Muhammad M. Saleh,
the General Manager of the
Kuwait Industries Union.

“We had schools long before
other Gulf countries. We have a
lot of experience in doing busi-
ness. We have heritage and his-

tory and experience,” he says.
“But due to this we are living be-
cause of the past and now there
is a struggle to re-launch our-
selves to the next generation.

Moving on to the next phase

The United States and
Kuwait have maintained
close business, diplomatic
and education links over
the years

Cordial, deep-rooted and mu-
tually advantageous — howev-
er you describe relations
between the U.S. and Kuwait,
it is clear they are in excellent
working order. And how could
it be otherwise, given that the
two countries have more in-
terests in common than most
people realize? The U.S. Am-
bassador to Kuwait, Matthew
Tueller, is clear on that point.

“As diplomats and citizens
we always feel very welcome
here and not just since 1991,
though that has given a partic-
ular energy to the relationship.
There is a long history of U.S.
engagement in security, eco-
nomics, healthcare and the ed-
ucation sector”

Mr. Tueller notes that the
1990-91 Iraqi invasion was not
the first time the allies found
themselves united in common
cause. During the Iran-Iraq war,
Washington had allowed

Kuwait to reflag its oil tankers
and be escorted by American
warships when mine warfare
threatened to cut off Gulf oil
exports. Before that had been
years of trade and investment,
when US. firms played a key
part in developing the petrole-
um and energy sectors.

In the aftermath of the Iraqi
invasion, a bilateral defense pact
enshrines Washington's pledge
to assist Kuwait if its security
and integrity should again come
under threat. As Kuwait is am-
ply capable of funding its de-
fense hardware needs, the
training and upgrading of
Kuwaiti personnel has become
acritical element in regional se-
curity architecture.

For its part, Washington can
count on a secure temporary
base should it be called upon to
project its military power into
the northern Gulf area.

“There really is a unique re-
lationship between Kuwait and
the U.S., and it has been good
for both,” Ambassador Tueller
states emphatically.

Also, many Kuwaitis go state-
side foradvanced medical treat-

Matthew Tueller, U.S. Ambassador to Kuwait

ment that their public health
systemis currently unable to of-
fer them. “So in addition to the
number of visas that we issue to
Kuwaitis for study, tourism, or
for business, there is a signifi-
cant number that still go for
medical care;’ the Ambassador
confirms. “Sometimesat the ex-
pense of the Kuwaiti govern-
ment. Other times it's Kuwaitis
themselves who prefer to go to
the best medical institutions in
the United States.

“We have been seeing in-
creasing interest on the part
of the Kuwaiti government in
advancing their own capabil-
ity to the next stage by reach-
ingout to U.S. health providers.
In December, we witnessed
the signing of an agreement
whereby Johns Hopkins will
provide both clinical and man-
agement consultancy services
to four specialist hospitals in
Kuwait, in a deal valued at
nearly $350 million”

One thing you might not sus-
pect the United States and
Kuwait to have in common is
an extremely high incidence of
diabetes, with up to 25% of their
respective populations estimat-
ed as pre-diabetic.

The U.S. experience with
public health initiatives hasbeen
a useful lesson to Kuwaiti au-
thorities in devising joint re-
search projects and campaigns
aimed at heightening awareness
of the issue and of the changes
in diet and exercise that could
prevent it.

Another important source of
goodwill, theambassadoradds,
arises from the fact that so many
Kuwaitis have taken the oppor-
tunity to go to the United States
to study, and returned with a
generally favorable and lasting
impression of the country.

“A degree from a U.S. insti-
tution remains the gold stan-
dard,” Mr. Tueller points out.
“Kuwaitis who have received
an education in the U.S. are re-
garded as having skills, contacts
and a professionalism that is of
great value to this country. And
it continues to this day”

This concern for the future of
its people is evident in the
Kuwaiti government’sattention
to, and investment in, two im-
portant areas: education and
health care.

Western-style schools and uni-
versities which equip students
with the tools they need to suc-
ceed inanincreasingly globalized
worldattract Kuwaiti studentsas
well asthe children of expatriates.

And these educational insti-
tutions — from pre-schools to
universities, many of which are
modeled on American systems
and curricula — coexist success-
fully with the emirate’s Islamic,
and sometimes deeply conser-
vative, society.

Once their local education is
complete, many students go on
to further their studies in the
United States. “Kuwaitis are open
minded,” explains Mr. Saleh.
“Theylike tostudyabroad asIdid
in Louisiana. We do appreciate
the American way and culture”

American expertise and ex-
perience is also playing an in-
creasingly active role in Kuwait's
health care system with U.S. hos-
pitals and health management
companies setting up operations.

Of particular concern to au-
thorities is the dramatic rise in
diseases related to Western
lifestyles which more and more
Kuwaitisare embracing, and the
inability of the country’s current
health system to deal with this
frightening development.

“We spend $3.5 billion every
year on health, yet health care is
very poor, says Bayan Invest-
ment’s Mr. Al-Mutawa.

Yet another challenge for
Kuwait. But with its billions in
petrodollars to ease the way, a
new attempt at cooperation be-
tween the executive and parlia-
ment,alargerrole for the private
sector and other measures,
Kuwait should continue tobean
Arab success story.

Being favorably disposed to-
wards the United States has
likewise helped Kuwaitbecome
a major customer for U.S. ex-
ports. Its goods and services
are highly valued and recog-
nized for their high quality,
whether it is the family restau-
rants you seen in malls, or au-
tomobiles on the street,
according to the U.S. envoy.

“The areas in which Kuwait
looks to push forward more ag-
gressively are in terms of devel-
oping more infrastructure,
whether in roads, hospitals,
schools, electricity generation, or
water treatment. We believe the
U.S. companies that have played
an importantrole in past devel-
opment initiatives will also be
successful bidders on contracts.

“I mention that because I
think it is indicative of how
Kuwait is somewhat unique
here among the Gulf countries.
It tends to be more outward
looking, more tolerant, and
more welcoming of foreigners.
And that, I think, gives a par-
ticular strength to Kuwait and
is a consistent theme that you
find throughout its history”



TIME

€

In February 2010, Kuwaiti
lawmakers and the
administration put aside
their differences long
enough to agree that the
country was in sore need
of an extreme
infrastructure makeover

A comprehensive Development
Plan was drawn up and ap-
proved, with $120 billion ear-
marked toachieve that goal over
the coming decade. What hap-
pened next?

Nothing, aside from stepped-
up political turmoil and a very
small number of projects that
advanced toan early stage of the
implementation process — but
not enough of them to make a
difference. Enabling legislation
was never passed, contracts were
never signed, phase-one objec-
tives are clearly not going to be
met by the original 2014 dead-
line. But Kuwaiti officials want
the world to know they haven't
given up.

“Too big to fail” may serve as
a shorthand explanation why
far moreisriding on the success
of the Kuwait Development
Plan than just the schools, hos-
pitals, bridges, rail and metro
links, and business hubs at risk
of not being built. A dead end
would be bad news indeed for
the banks that were to have sup-
plied the financing for those
projects and for the macroeco-
nomic indicators likely to flat-
line if the plan is left to shrivel
from sheer neglect.

Moreover, says U.S. Ambas-
sador Matthew Tueller, “itis clear
that the parliament and the au-
thorities have recognized the
need foramassive push to catch
up with population growth. Be-
cause of decisions the govern-
menthas made or failed to make
over a period of five to 10 years,
publicservices did not keep pace
with demand”

On-the-ground demograph-
ic realities indicate the demand
isnotgoing to ease. Schoolsand
hospitals — the latter in need of
amajor technology upgrade and
facilities for training medical
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An artist's rendition of the $132 billion Silk City, which will host what will be the world's tallest structure: the 250-story Burj Mubarak Al Kabeer skyscraper

personnel — are, along with the
highways, bridges and housing
units at the heart of infrastruc-
ture to-dolists, key components
ofthe plan, but by no meansare
they the whole story.

And there is one factor that
adds an additional level of ur-
gency to the problem that was
pointed out by Dr. Adel A. Al-
Wugayan, Secretary General of
the Supreme Council for Plan-
ning and Development. “The
whole issue at the heart of the
plan, is that we are trying to di-
versify our sources of income.
We cannot depend on oil forall
that much longer”

Kuwait, he adds, is looking at
ways of taking advantage of its
strategiclocation toredefine the
country as a major logistical,
commercial and trading hub
supported by a robust financial
center. Boubyan Island, at the
headwaters of the Arabian Gulf,
would make a natural port of
entry forimports destined tobe
shipped through Turkey to the
landlocked republics of Central
Asia, for example.

“Of course you could say that
Dubai is doing this and Qatar

is doing this, and Saudi Arabia
could be doing it, too, but if

youlook east, Singapore is the
logistical hub for Eastern Asia.
Only it turns out the Chinese
are doing the same thing and
Hong Kong is an emerging gi-
ant in containerized trans-
shipment. Busan in South
Korea is another major port,

and then there is Japan. They

are all within a 1,500-mile ra-
dius but doing very well as a
group. We could make the
same thing happen here”
Yes, but that is going to cost

High oil standards

With oil as its main economic lubricant, Kuwait focuses on maintaining good
partner relations and safety and environmental standards

Thanks to new advances in
extraction technologies, the
government-owned Kuwait
Gulf Oil Company (KGOC),
a division of Kuwait Petro-
leum, is planning for a sig-
nificant boost in its oil and
natural gas output.

Non-associated gas pro-
duction is set to rise to 400
million cubic feet per day at
the end 02020 and climb to
500 million by the end of the
following decade, while oil
output should reach 350 mil-
lion barrels per day in 2015
and stay at that level, more
or less, until 2030.

Yet to achieve these goals,
equipment isn’t the only
thingin need of periodic re-
vision and upgrades, says
KGOC’s Chairman and
Managing Director, Hashim
Mustafa Al-Rifaai. “We need
better ways of dealing with

our joint partnership. The
framework we have for the
current agreement is 60
yearsold, and we both agree
it is high time to revise it
again with modern norms,
better expectations, clarity
and transparency.’

Mr. Al-Rifaai is quick to
add that this should not be
taken as an indicator of di-
vergent viewpoints with
KGOC's partner, the U.S.
firm Chevron.

“Working with a partner
and not having a single op-
erator is like having two
bosses,” he says, but admits
that it is easier going when
the partners are in complete
and emphatic agreement on
key issues such as workplace
safety and environmental
safeguards.

“Those two things are re-
ally primary for us. Safety is

an absolute must. Ifitis not
safe, you stop work. Safety
includes environmental
safety as well as protecting
the communities that your
work impacts on. We spend
a lot of money on reducing
our carbon footprint, and
on conservation; and we are
probably the country’s
largest net contributor to
social welfare organizations
caring for the disabled or in-
capacitated”

The KGOC chief says that
hislong-term goal is to leave
behind a company that is rec-
ognized if not worldwide, at
least within the region, as be-
ing a role model for how to
work with a partner.

“I want to leave an orga-
nization that is based on
meritocracy, he says, “I think
that has been the major en-
deavor during my tenure”

money and the Kuwait Devel-
opment Plan is not exactly
modest in the scope of its am-
bitions. Silk City (Madinat Al
Hareer) is an entire metropo-
lis to be built from the ground
up on the opposite rim of
Kuwait City harbor originally
set for completion in 2023.
Spread over 62,000 acres, Silk
City is structured around 30
communities clustered into a
Finance City, Leisure City, Eco-
logical City and an Education
and Culture City. Eventually it
will be home to three quarters
of a million people who will
have an Olympic stadium at

their disposal and what will be
the tallest structure on earth, the
250-story Burj Mubarak Al
Kabeer skyscraper.

Silk City’s $132 billion price
tag dwarfs the $1.5 billion that
is needed to transform the
Shadadiyah University Cam-
pus, located west of Kuwait City,
into a one-stop educational
mega-complex covering nearly
5 million square meters in three
campuses with full housing,
medical and sport facilities for
up to 40,000 students.

Add to the list a 15-mile
oceanside causeway, a metro
and light rail network extend-
ing beyond the capital to virtu-
ally the entire country, a
container porton currently un-
inhabited Boubyan Island, a
mammothairportexpansion —
to citeahandful of the 300+ tar-
geted projects — and it is clear
that major money is involved.
But lining up direct foreign in-
vestment is not a priority, says
Dr. Al-Wugayan.

“We are not really in need of
capital. The economy is not
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evelopment Plan

growingata pace that could ab-
sorb moreand moreinvestment.
We have over $200 billion in-
vested outside the country and
if that is repatriated, what is go-
ing to happen? There will be
runaway inflation and people
will stop coming here to work.
So we are more interested in
technology transfer and exper-
tise and quality of service”

That Kuwait knows what it
wants and wants what it needs
is confirmed by Ambassador
Tueller. “Tenders here are not
awarded on asilver platter. You
have to be very competitive, he
says. “U.S. companies come over
thinking here isa wealthy coun-
trywitha good relationship with
the United States. But they
should be prepared tolook very
hard at what Kuwait wants, what
itsneedsare,and tobe very com-
petitive on the price side”

In that respect, the Kuwaiti
authorities have chosenaslinch-
pin of their policy the so-called
PPP model of private-public
partnerships, in which bidders
are expected toassumea40% or
50% stake in the financing, de-
sign, and maintenance of the big
ticket infrastructure works in
which they participate. A Part-
nerships Technical Bureau has
been given full responsibility for
implementing the program.

Early in 2013, the first con-
tracts for the provision of rolling
stockand control system archi-
tecture for the Kuwait Metro-
politan Rapid Transit System
are set to be adjudicated, and
some 60 companies have pre-
qualified for the first stage of a
project that will bring reliable
public transportto the outskirts
of the capital, swollen by the
country’s population spike and
acutely underserviced.

Selected companies will
commit to participate inalong-
term PPP arrangement in which
the project benefits from the
good business practices and ef-
ficiencies of the private sector
while the government retains
supervisory control and deci-
sion making authority as part
ofits mandate to guarantee the
public interest.

The political learning
process continues

Kuwaitis frequently
boast that their country
leads the region in
democratic credentials
and at first glance, at
least, they are right

Kuwait was the first Gulf Arab
nation to have an elected par-
liament, or National Assembly,
and women have the vote and
enjoy full political rights, in-
cluding the chance to run for
parliament.

And debate on the issues of
the dayin thelegislature and in
the Kuwaiti press, considered
to be the freest in the region, is
often heated.

However, parliament is weak
with its role, limited largely to
grilling cabinet members and
holding up decisions handed
down by the government.

In addition, and most im-
portantly, the National As-
sembly, whose 50 members run
for office as independents be-
cause political parties are for-
bidden, does not have the
power to initiate legislation.

This hasled to stagnation in
the political process and calls
by politicians and the Kuwaiti
people for constitutional
changesaimed at trimming the
role of the ruling family in run-
ning affairs of state, lifting the
ban on political parties and tak-
ing steps towards a directly-
elected government.

Late last year, early leg-
islative elections were called
after an earlier round of vot-
ing was declared invalid. But
turnout was a scant 40%, the
lowest in Kuwaiti history,
due to a boycott called by the
opposition.

In the vote, the country’s
Shia minority won more than
a third of the seats for the first
time, Islamist candidates suf-
fered major losses, and three
women were elected.

The situation has alarmed
many Kuwaitis, with Muham-
mad M. Saleh, the General
Manager of the Kuwait In-
dustries Union, pointing out

that the political bickering is
doing the country no good.

“Thereis political confronta-
tion between the government
and the parliament and it is af-
fecting the whole country. The
government is responsible for
changinglaws so that the coun-
try can move on butitis spend-
ingitstime clashinginstead and
the rest of the country is paying
the price;” he claims.

Despite the turmoil, some
influential Kuwaitis see the

country’s troubled political
process as mere growing pains
in what they argue is still a
nascent democracy.

“It is traditional to have a
young democracy pass
through the maturation stage;’
says Dr. Adel A. Al-Wugayan,
Secretary General of the
Supreme Council for Planning
and Development.

In their progress towards
democracy, the United States,
Britain and France all had set-
backs, he points out, until they
learned from experience and
channeled their efforts towards
improving the democratic
process.

“We are right now a very
young democracy in the Arab
world. I do not see a more lib-
eral press, more democratic
vitality and public participa-
tion than in Kuwait, Dr. Al-
Wugayan adds.

Although there have been
anti-government protests in
the street and strikes by gov-
ernment employees, political
analysts emphasize that
Kuwait is stable and has avoid-
ed the excesses and violence of
the Arab Spring which has
swept through much of the
rest of the region.

“We are optimistic,” says Mr.
Saleh. “This could be a new
page opening after the election”
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Pillar of socio-
economic growth

The government has targeted education as a key sector in bringing Kuwait back to its

former glory as the region’s “
“Higher educationis notlocal;

it is international”” This state-
ment by Dr. Farida M. Alj,
Deputy Secretary General of
the Private Universities Coun-
cil (PUC), truly sums up the
direction in which education,
especially at the tertiary level,

is heading in Kuwait.

One very evident way in
which this is manifested is in
the PUC’s requisite that any
new institution of higher edu-
cation seeking a license must
beaffiliated with a reputable in-
ternational institution.

“We do not license any in-
stitution to start homemade
programs from scratch,” says
Dr. Ali. “We take no chances
on experimentation. All of the
licensed institutions in Kuwait
are affiliated with institutions
either in the United States,
Britain, Australia or Holland”

For the Ministry of Higher
Education (MoHE) improv-
ing the quality of higher edu-
cation is a top priority for two
main reasons. Firstly, in Kuwait
90% of the jobs are in the pub-
lic sector, where the pay scale
is based on diplomas.

Dr. Ali explains: “Although
wearea wealthy country, ifyou
work for the government, your
income is related to your lev-
el of education. The way the
system s structured makes ed-
ucation very important. More
and more, Bachelors degrees
are becoming something that
everyone has.

Secondly, the MoHE and the
PUC would like to see the pri-
vate sector take onalarger role
in driving the economy for-
ward, and to do so, graduates
need astronger and more glob-
alized educational background.

Dr. Khalid M. Al-Saad, Un-
dersecretary at the MoHE, crit-
icizes the way Kuwaiti oil has
generated wealth but notjobs,
perse. “Thereisabigdifference
between jobs and wealth. In

The pride of Kuwait

Of Kuwait's nine colleges
and universities, Kuwait
University (KU) is the
country’s oldest, largest
and sole public institution
of higher learning

A university degree is consid-
ered necessary among Kuwait-
is, as public sector employees
—who make up 90% of the to-
tal population — are required
to hold a one. Kuwait Univer-
sity provides the nation with
quality education and supplies
the workforce with graduates
who hold degrees recognized
in the region for their under-
lying excellence.

“A lot of people in Kuwait
are graduates of the university.
You would also find several of
our alumni in the other areas
of the Gulf. Others are even in
the U.S. In fact, some of the
professors in certain Ameri-
can universities are graduates
of KU, says Professor Abdul-
latif Al-Bader, President of
Kuwait University.

Established in 1966, just five
years after the country’s inde-
pendence from Great Britain,
KU’ student body comprises
more than 32,000 students dis-
tributed among the school’s
16 colleges of Law, Arts, Sci-
ence, Medicine, Engineering
and Petroleum, Allied Health
Science, Education, Shariaand
Islamic Studies, Business Ad-
ministration, Pharmacy, Den-
tistry, Social Sciences, Women,
Graduate Studies, Architec-
ture, and Computer Science
and Engineering.

A strong focus on research
has long been a hallmark of
KU, especially in fields rele-
vant to Kuwait's economy,
such as engineering, petrole-
um, mining and medicine.
The university has at students’
and faculty’s disposal an ar-
senal of exceptional resources,
e-systems and state-of-the-
art technologies.

KU recently signed a Re-
search Support Agreement
with AstraZeneca, the global
biopharmaceutical company,

DR. KHALID M. AL-SAAD,
Undersecretary at the Ministry of
Higher Education

1987, we did a macro-eco-
nomic study inall sectors with
agroup of professors from Har-
vard and MIT. The main rec-
ommendation of that study
was to transform oil into hu-
man resource development be-
cause we think this is where
the future of the country lies.

“If you look at why Kuwait
was the shining star of the
1960-1970s it was because of
the human resources — Kuwaiti
and non-Kuwaiti — that we had
at that time. Kuwaitis were pi-
oneersin the Gulffor studying
abroad and coming back and
for trading with other coun-
tries,” he says.

This golden era of educa-
tion ended in the 1980s when
the country witnessed a sharp
downturn, provoked by the
Souk Al Manakh stock market
crash. The governmentbegan
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shining star” of social and economic development

enforcing “Kuwaitization), re-
placing ex-pats with Kuwait-
is, regardless of merit, and those
foreigners who did stay on be-
gan seeing their salaries be-
comea fraction of those of their
Kuwaiti counterparts.

The Kuwaitization policy
also applied to the education
sector, which despite enjoy-
ing an extremely high ex-
penditure and nearly 100%
enrolment rates, deteriorat-
ed and began training stu-
dents for a future in the
non-competitive and non-in-
novative public sector.

This is slowly turning
around, and the MoHE es-
tablished the PUC not only
tolicense new institutions but
also to maintain the quality
in higher education. One of its
goals is to transform the sec-
tor into one that caters in-
creasingly more to the needs
of the private sector.

The MoHE has a merit
scholarship program —at both
the undergraduate and as of
very recently at the graduate
level — that incentivize stu-
dents to excel. “With the mer-
it program there are more
financial incentives for schol-
arship students to be enrolled
in American Ivy League
schools, and to compete to
score at least a 3.0 GPA;” ex-
plains Dr. Al-Saad.

“Through our scholarship
program we encourage our
students to enroll in top uni-
versities and compete. Once
they have that motivation,
then they would find the pri-
vate sector more self-fulfill-
ing, more challenging, and
more rewarding than the pub-
lic sector. Also, we're con-
centrating on areas needed
for the private sector and for-
transforming the country in-
toacommercial and financial
center for IT, finance and
medical sciences.

PROFESSOR ABDULLATIF AL-BADER, President of Kuwait University

to initiate the Gulf COAST
Registry Project, a joint part-
nership venture in the sphere
of cardiovascular research. A
visiting delegation from the
Center of Arab Genomics
Studies in the UAE has also
shown interest in collaborat-
ing with KU, in the realm of
genomics, biomedical and
health research.

Meanwhile, KU continues
to strengthen local capacity in
the oil and gas sector with the
January 2012 signing of a spon-
sorship agreement to estab-
lish a new professional chair
with Shell. Dubbed “Shell Nat-
ural Gas Chair’, it will focus
on the development of an ad-
vanced research, teachingand
knowledge-sharing program

education

The American School of Kuwait in Hawalli is a special center of learning

For nearly four decades, a qual-
ity education based on the
United States curriculum has
been available in Kuwait,
thanks to the American School
of Kuwait (ASK).

Originally established in
the early 1960s by expats seek-
ing a school to which they
themselves could relate, ASK
continues to provide students
— both foreign and Kuwaiti,
alike — with an education sim-
ilar to one found in any school
in the U.S.

For example, extra-curricu-
lar activities, such as sports,
jazz band, debate team, the-
ater, and model United Na-
tions, complete the ASK
student's well-rounded edu-
cation that fosters critical
thinking, integrity and intel-

lectual curiosity. Here,
however, notable dif- A
ferences can be seen -~ A WAEL A. ABDUL

in obligatory cours-
eslike Religion (for
Muslims) and
Special Religion
and Arabicasa
Foreign Lan-
guage (fornon
Muslims).
T he
Middle

for the efficient and safe man-
agement of the country’s nat-
ural gas fields.

At the signing ceremony,
Professor Abdullatif Al-Bader
said, “I anticipate a new gen-
eration of Kuwaiti engineers,
nurtured in a scientific envi-
ronment, developing special-
ized skills in the field of natural
gas, and assuming key roles in
developingand advancing the
local gas industry, which is a vi-
tal energy resource for the state
of Kuwait. With ‘Shell Natur-
al Gas Chair, we take our first
step in this direction.”

This partnership, which fol-
lows on the heels of KU’s cre-
ation of a Postdoctoral
Fellowship and a Research
Chair — which both open new
employment channels in fac-
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GHAFOOR,
Owner of
the
American
School

of

Kuwait

ulty research — is also repre-
sentative of the move towards
greater internationalization
that the university’s president
would like to see amongits stu-
dent population.

“The quality of the Kuwaiti
students who are educated
in the university can only be
improved by giving the in-
stitution a more global di-
mension,” he says.

“We are shooting for more
than just knowledge. We
want to give our students a
more holistic view of the
world, such that when some-
body from another back-
ground says something, they
would understand where that
person is coming from.

He believes that by revital-
izing KU's graduate programs,
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States Association of College
and Secondary Schools ac-
credited ASK in 1971 and the
school enjoys recognition and
support from the U.S. Embassy.
“The U.S. Government either
owns a school or associates
withaschoolin every country
around the world, and here
they are associated with ASK;’
explains Wael A. Abdul
Ghafoor, owner.

ASK has more than 1,800
students in its Child Devel-
opment Center (kinder-
garten), elementary, middle
and high schools. And as
would be expected in an
American-styled school, near-
ly all (95%) teachers are from
the U.S. Indeed, ASK recruits
specially from North Ameri-
ca, although italso sends rep-
resentatives to recruitment
fairs in Australia, New
Zealand, Dubai and England.

The school is one of Kuwait's
most prestigious, with children
of some of the country's most
successful business and polit-
ical leaders enrolled, and its
graduates choose to continue
their American curriculum ed-
ucation through college. Ac-
cording to Mr. Ghafoor, 90%
of ASK graduates go on to
study at American universities
and colleges, while “the other
10% have started to go to
Kuwait because we have an
American university here in
Kuwait and there are other
American universities in
neighboring countries like

Lebanon and the Emi-
rates”’

Mr. Ghafoor, a former
student at ASK, took
charge of the school af-
ter his father — who
stepped up in 1972 to
prevent the school's
closing — passed it
down to him in 1994.
He is also a co-founder
of the American Uni-
versity of Kuwait.

the school could not only
raise graduate student en-
rolment (it currently stands
at just 1,100 as opposed to
the 32,800 undergraduate
students) but also attract
more top students from
around the world and offer
them scholarships.

“We want to have students
from different cultures to in-
troduce different perspec-
tives and ideas to our local
students. Our professors can
also benefit from getting the
top students from all over the
world. It means that when
they do research, they are be-
ing assisted by the best that
the world could offer, with a
true interest in the field. This
means that we get motivat-
ed, hard-working individu-
als who can produce
substantial results. It is a mu-
tually beneficial relationship,”
says Professor Al-Bader.

“To offer these top inter-
national students scholar-
ships and grants is a sure way
to getareturn on investment.
This means we get people of
quality assisting the profes-
sors in teaching the younger
students. When these stu-
dents finish and go back
home, they become our am-
bassadors for life,” he adds.

KU currently has graduate
university exchange agree-
ments with 54 universities
throughout the U.S. and
Canada, including Arizona
State University, Purdue Uni-
versity, Monterey Institute
of International Studies, Uni-
versity of Oregon, Texas
A&M, and the George Wash-
ington University schools of
Business and Engineering &
Applied Sciences.
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In the past, many Kuwaiti par-
ents concerned with their chil-
dren’s education opted to send
their children to boarding
schools abroad. Today, the
panorama is quite different,
with the quality of education
on therise and more and more
private schools introducing
Western curricula.

The Universal American
School (UAS) isa private nurs-
ery and K-12 school, that was
originally founded in 1976 by
the parents of Noura Al Ghan-
im, the current owner and di-
rector of UAS, “because they
wanted to contribute to the
community and do something
very effective for the country.
In that sense there is nothing
better than educating people.”

Come the invasion, the
school was forced to close and
the Iraqi forces occupied the
school grounds for seven
months. In May 1991, Mrs. Al
Ghanim returned with her
husband and recruitment con-
sultant to start over again.

“The infrastructure of the
building itself was not de-
stroyed but everything inside
was a mess and everything
had been looted. There was
nothing left but a few books,
which were being used as
cooking fuel,” she recalls.

By September they had man-
aged to get the UAS up and
running again with some 200
students. In 2003, the govern-
mentawarded the schools with
two acres of land in Hawalli, a
suburb of Kuwait City, and it
was there that a $14 million,
54,000 square-foot building
was erected that today hosts
some 1,750 students.

The UAS impressively dis-
tinctive blue block building
has two underground floors,
a ground floor and rises five
stories. Its state-of-the-art fa-
cilities include three swim-
ming pools, a 400-seat
auditorium, an indoor gym-
nasium and sports hall, three
band rooms, a 25,000-volume
strong library, four science

Practice makes

perfect

at ACK

= KUWAIT
A landmark American school

Privately-owned Universal American School follows the U.S. curriculum from nursery all the way through high school, with a wide array of extracurricular activities

From nursery fo grade 12, some 1,750 students now attend the co-educational UAS

Australian College of Kuwait (ACK) offers industry-relevant, competency-
based training in a unique 2+2 degree program based on the Australian

vocational curriculum

Opened in 2004, the Aus-
tralian College of Kuwait
(ACK) is the country’s first
vocational college that pro-
vides Kuwaiti students with
an alternative to a tradi-
tional university education.

Students who do not
leave secondary school with
the GPA needed to enter
university can attend ACK
for a foundation year in
which they work on im-
proving their English, math
and study skills, says Ab-
dullah Al-Sharhan, ACK
Chairman. Once they pass,
they can go on tojoina two-
year diploma program and
from there, they can con-
tinue their education to re-
ceive a Bachelor’s degree in
the college’s own 2+2 pro-
gram, unique in Kuwait.

“ACK was predicated on
giving students a second
chance, and to create a fresh
opportunity for them. That
was to be achieved by im-
proving their learning skills
and giving them a little bit
of theory and a lot of prac-
tice,” says Mr. Al-Sharhan.
“We open the door for aca-
demic progress to those
who are capable and desire
to continue.”

He adds that competency-
based training provides stu-
dents not only with skills
and knowledge, but the

right attitude as well. “We
are also offering degree pro-
grams that build on the
competency-based diplo-
ma courses. These degrees,
although vocational in ap-
proach, develop critical
thinking and problem solv-
ing capabilities in students
using curriculum-based
university courses.”

The college was estab-
lished in conjunction with
Australian universities — as
Mr. Al-Sharhan considers
the Australian vocational
curriculum to be the best
in the world — and holds ac-
tive partnerships with the
University of Tasmania, Tas-
manian Polytechnic, and
the Central Institute of
Technology in Western
Australia, among others.

“International coopera-
tion has always been a basic
ingredient of our opera-
tions,” explains the chairman.

ACK, which focuses on
business and engineering,
works closely with the pri-
vate sector and industry so
as to keep a finger on the
pulse of current trends and
needs.

“If you do not work to-
gether with industry, you
won't know what they
want,” says Mr. Al-Sharhan.
“I'would like to see the col-
lege producing the human
capital that the country
needs, hence our collabo-
ration with industry”

Backing up this desire are
the college’s purpose-built
campus in West Mishrefand
its state-of-the-art facilities
—including a ground-based
Boeing 737-200 aircraft, avi-
ation test benches, a 57-foot
boat, and a state-of-the art
marine simulator — which
allow ACK to provide
unique training opportuni-
ties in Kuwait.

labs, a well-equipped health
center with a full-time doctor
and two nurses, computer labs,
and wireless Internet access
throughout the premises.

Mrs. AlGhanim says the U.S.
curriculum is used because it
“proved itself in building the
personality, tools, and skills of
a child. It better suits Middle
Eastern children where there is
alot of potential, which needs
more personality development
along with academic building”

She also praises the way the
American curriculum gives
strength to the relationship
between student and teacher,
as well as between parents
and school.

Accredited by the Council
of International Schools and
the New England Association
of Schools and Colleges, the
UAS offers 12 Advanced
Placement (AP) courses and a
wide range of extracurricular
activities, including drama,
fine arts, music, journalism,
model UN, and computer club,
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as well as sports such as track
and field, basketball, soccer,
badminton, volleyball.
According to the school’s
owner, nearly 80% of the
school’s faculty hails from
America and the UAS has a
U.S.-based consultant who re-
cruits and promotes the school
year-round. “Wealso carry out
local recruiting here and at-
tract teachers from all around
the world through advertise-
ment and word-of-mouth. In
order to get the best teacher or
best administrator possible, re-
cruitment must take place
year-round,” she adds.
Moreover, staff who move
to Kuwait generally do not
regret it. “When the majori-
ty of the faculty who come to
work in Kuwait leave the
country, a big number of
them find it difficult to live
somewhere else. The quality
of life here is completely dif-
ferent than any country in the
region. It’s incomparable,’
boasts Mrs. Al Ghanim.

AIS curriculum is
driven by inquiry

The American
International School of
Kuwait (AlS) is an
International
Baccalaureate authorized
school that is preparing
future global citizens

Inquiry, trial and error, risk-
taking, critical thought —
these are words American In-
ternational School of Kuwait’s
management use to describe
the school’s curriculum and
learning style.

An International Bac-
calaureate Organization
World School, AIS is a pri-
vate, independent co-ed day
school where students from
age three all the way through
grade 12 go and learn to learn.

Owner and Director of
AIS Samera K. Al Rayes says
that the school aims to cre-
ate “good world citizens” who
“not only think about the fi-
nancial success of their coun-
try or business but also about
bigger issues of how to make
rural villages in Africa pros-
perous or ensure that our en-
vironment is still good for
future generations.”

She adds that AIS “is not an
easy school; this is a challeng-
ing place that brings out the
best in all constituents, par-
ents, teachers and students.”

Indeed, as an IB school,
AIS students are tested and
measured internationally,
and the school itself is held
to account by the Pennsyl-
vania-based Middle States

Association of Colleges and
Schools.

The results are evident in
AIS graduates’ acceptance to
more than 80 North Ameri-
can universities last year
alone.

Parents also play an im-
portant role at AIS, which
regularly holds dewaniya, or
open house, where parents
are invited to visit and bring
up issues that affect the
schoolin general. “These are
set up regularly and infor-
mally. We chat with parents
over tea, we listen to their
vision and they listen to ours,’
says Mrs. Al Rayes.

Although English is the
primary language of in-
struction, all students are re-
quired to study Arabic or
Arabic as a Foreign Lan-
guage. Around half of AIS
students hail from abroad;
presently there are 43 dif-
ferent nationalities repre-
sented.

With such a varied student
profile, it is only natural that
the school be focused on nur-
turing what Mrs. Al Rayes
calls “unique and self-reliant
world citizens”.

She adds that: “As the
world shrinks with the ‘glob-
al village’ effect that is taking

Samera K. Al Rayes, Director and
Owner of AIS

place, we expect our students
to expand so they can fit in
Kuwait, Tokyo, New York,
Madrid — anywhere in the
world — and learn to accept
other ways of knowledge”
Now in its 12" year, AIS is
introducing iPads to all its
students.According to one
AIS board member, the de-
cision to modernize teach-
ing in this way was because:
“Looking at how the market
is developing, technology is
moving into the wireless and
the visualization of infor-
mation. The iPad fits that
perfectly so we decided to
become an iPad school”
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Making a ditference
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A small building in the Rawda area of Kuwait brings hope to parents of children
with autism. At the Kuwait Center for Autism, 100 children receive special care and
assistance to develop their potential, and to help them to understand the world in

which we live

The Kuwait Center for Autism
was established some 12 years
ago, but the events which led
toits foundingbegan a decade
earlier. The founder, Dr. Sami-
ra Al-Saad, had accompanied
her husband on a posting to
the USA from Kuwait. She
brought her daughter Fatma
with her, as she was autistic.
During her time in the States,
Fatima was fortunate to gain a
place in a leading school for
children with autism, the high-
ly regarded Higashi School in
Boston, which was run by
Japanese professionals.

Dr. Samira is a lady with
boundless energy and enthu-
siasm who had decided to use
her time in the USA to un-
dertake further study.

She did not hesitate and
threw herself into this new
challenge. By 1995, a building
in Rawda had been convert-
ed into premises for a special

school, the Kuwait Center for
Autistic Children. Starting
with 10 trainee teachers and
five pupils, the school now has
50 and 100 pupils.

Work with autistic children
demands a special type of per-
son with a true vocation, pa-
tience, understanding and
stamina. Dr. Samira set about
training her new recruits and
changing their perception and
understanding of children
with special needs.

She sought out staff with
commitment who could cope
with the work involved. She
also continued to train teach-
ers for the school in Saudi
Arabia.

Today the center is more than
just a school. A bi-monthly
newsletter-style magazine in
Arabic, it details stories about
pupils, conferences, work-
shops and links with autism
organizations internationally.

Named Silent Scream, the
magazine is a voice for those
whose cries cannot be heard
or understood. For parents
there are articles written by
experts on how they can help
their autistic children or how
they can help their other chil-
dren to cope with having a
sibling with these difficul-
ties. The publication also
gives details about programs
and visits by international
experts who come to Kuwait
to run workshops for parents
and teachers.

Dr. Samira is the founder
of the Gulf Autism Union,
established in 2002, which
brings GCC autism profes-
sionals and institutions to-
gether. Autism awareness is
growing and to assist in the
process Dr. Samira regular-
ly gives lectures at the Edu-
cation College, so as to give
trainee teachers an insight.
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People travel from all over the Gulf region for evaluation and advice from the Kuwait Center for Autism

The school is now full but
also operates a diagnostic ser-
vice with special experts
brought into Kuwait on a reg-
ular basis. Families come from
all over the Gulfregionand in
some cases other countries
to have their children evalu-
ated and to seek advice.

A new phase has begun
with the construction of a pur-
pose built school with much
greater capacity and facilities.
Due for completion soon, the

The wellbeing of a nation

According to the World Health Organization, 347 million people worldwide have diabetes. In the Gulf areq, the incidence of this chronic disease is high and growing

Five of the six Gulf countries are
included in thelist of the world’s
top 10 countries for diabetes in-
cidence and prevalence. And
sadly, it is Kuwait that leads the
statistical race at third place glob-
ally,ahead of Qatar at sixth place,
Saudi Arabia at seventh place,
and Bahrain and UAE at eighth
and 10" places respectively.

More than 21% of Kuwaitis
suffer from the chronic disease.
On the bright side, Kuwait is al-
so the location of one of the
world’s leading diabetes insti-
tutes, thanks to the vision of the
late Emir whoidentified diabetes
as one of the country’s most
pressingissuesin the early 2000s.

The Dasman Diabetes Insti-
tute, or DDI, was officially inau-
gurated in 2006 asacenter for the
diagnosis, treatmentand research
ofdiabetesand to offer other gen-
eral healthcare services as well.

DDI'’s Director General, Dr.
Kazem Behbehani, is a world-
renowned expertspecialized in
preventable infectious diseases,
diseases of an ageing popula-
tion,and pandemics. He attrib-
utes the rise in incidence of
diabetes to an increasingly
sedentary population.

“Before we used to play out-
side, but now children play on
computer games, iPhones and
iPads and go to the malland eat
fast food,” he explains.

It is precisely this change in
lifestyle that has triggered Type
2 diabetesamong Kuwaitis atan
alarmingrate, especiallyamong
children.

To counter this trend, the
DDI’s facilities include a swim-

£

ming pooland “keep fitlifestyle
area” to encourage patients to
get exercise. The institute also
focuses on offering health edu-
cation to the general popula-
tion and training to health
professionals and teachers.
“For prevention, we tackle a
lifestyle change,” says Dr. Faisal
Al Refaei, Medical Director of
Clinical Services at DDI. “We
tackle exercise. We educate the
public and patients on the im-
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More than 6,000 people joined the third annual Beat Diabetes Walkathon in Kuwait, organized under the patronage of the Dasman Diabetes Institute and Ministry of Health

portance of exerciseas part of the
management of diabetes. So in
asense the focus is diabetes but
welookaround the diseaseitself
before and after”

In October 2011, the Ameri-
can Heart Association (AHA)
accredited DDIs Clinical Skills
Center —which trains healthcare
providersand the publicwith the
latest techniques and methods
used by the AHA —asa certified
AHA Training Center.
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In 2011, DDI launched a
groundbreaking new childrens
health initiative called “Kuwait
Healthy Life Program” in coop-
eration with the Forsyth Insti-
tute in Boston.

In this project, saliva samples
and the physical measurements
(height, weight and blood pres-
sure) of some 10,000 Kuwaiti
children between the ages of 9
and 11 were evaluated in 2011
and will be compared to samples

new school will be a first for
the Gulfregion. Vastly bigger
than the current premises, the
school will be able to expand
its numbers and to provide
state-of-the-art equipment for
the students as well as a large
swimming pool.

Itwill also have office space for
a research team. Currently the
center is working with Harvard
University onaresearch project
and has been sending DNA
samples in this connection.

and measurements taken this
year. The differences should de-
termine which factors place chil-
dren at risk for developing
disease and ultimately help de-
velop more effective ways to
keep healthy children healthy.

This collaboration with the
Forsyth Institute is just one of
many partnershipsand research
collaborations DDI holds with
international institutions.

“We work with about 20 uni-

International Autism Congress
2014

With the prior experience of
two International Confer-
ences on Autism and Atten-
tion Deficit Disorders and one
International Symposium, the
Kuwait Center for Autism will
be hosting the World Autism
Organization’s International
Autism Congress 2014 in
Kuwait, for which it has re-
ceived strong support from
the Kuwaiti government.

versities. Each institution out-
side has a niche where they are
the best in that area. Discover-
ies are made every day in thou-
sands of places. The world has
changed over the past 10 years
with new discoveries and tech-
nologies. The world is connect-
ed. That is the basis of what we
areapplyinghere. Welearn from
them and they may learn from
us;” says Dr. Kazem.

Harvard University, the Uni-
versity of Cambridge, the Uni-
versity of Oxford, and the
University of Colorado are ex-
amples of the caliber of part-
nerships that DDI enjoys.

Research is certainly one of
DDI’s strengths, and at its

genome center researcherslook
at genes in relation to suscepti-
bility to different diseases. They
also study which drugs are suit-
able for some peopleand not for
others, according to Dr. Kazem.

While Kuwaitand the region’s
diabetes problemis predicted to
worsen over the next few years,
DDI’s education programs and
research should definitely curb
the prevalence of chronic dis-
easesin the cominggenerations.
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Established in 1960, Gulf
Bank of Kuwait has
certainly seen its share of
ups and downs in the past
five years, yet has
remained true to its focus
on local and retail
commercial banking

It is this steadfastness that
differentiates Gulf Bank
from the competition and
has made it the fourth largest
lender by market value.

“We do not aspire to be an
asset manager, a broker, an
Islamic bank or an insur-
ance company, says Michel
Accad, Chief General Man-
ager and CEO of Gulf Bank.
“We aspire to be a com-
mercial and retail bank and
to dominate locally; so we
don’t have aspirations over-
seas either. That has allowed
us to offer our commercial
and retail clients a level of
service that I think is pretty
unique.

“There are no banks in
Kuwait or the entire Middle
East — and I would assume
that there are very few
banks internationally — that
can offer a customer a loan
the same day they make the
application.

“When I say the same day
it doesn’'t mean the loan is
approved the same day; it
means that you get the
funds in your account the
same day. It doesn’t mean
that your credit card is ap-
proved the same day; you
actually get your card the
same day. If you're approved
for a car loan, you get your
car keys the same day you
apply”

Unsurprisingly, customer
reactions have been over-
whelming.

Mr. Accad was brought in
as CEO in mid-2009 as the
bank was climbing out of a
$1 billion loss caused by
clients defaulting on euro-
linked derivative contracts,
used for speculative trading
or hedging.

“It was a failure of the gov-
ernance structure and a fail-
ure of the risk management,
and of course a failure of the
audit and controls to detect
the problem,” he explains.

With Mr. Accad at the
helm, the bank devised a
four-tiered, two-year strate-
gic plan. “The first pillar was
to build a ‘fortress’ balance
sheet... and having a gov-
ernance structure and risk
management that would
make us essentially im-
pregnable,” he says.

“The second was to ring
fence the legacy problems
from the new opportuni-
ties” By this, he means that
rather than having the same

office managing both, Gulf
Bank separated the good ac-
counts from the bad ones,
thus allowing some units to
focus on bringing in new
business and others, to work
on recoveries.

“The third pillar was about
refocusing on our core com-
petency and exiting all pe-
ripheral activities that
actually had cost us all these
huge losses,” says Mr. Accad.
Proprietary trading and non-
client based activities, for
example, were dropped, sold
off or left to lapse.

“The fourth pillar was
something that we called dif-
ferentiating ourselves from
the competition through ser-
vice excellence,” he continues.
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Taking commercial
banking by storm

It took Gulf Bank one year
to put the IT infrastructure
in place and to remap all its
processes, but the end result
was the “We Promise” cam-
paign of delivering same-
day loans.

“We can now say that on
those four key pillars we
have really delivered on
practically every objective
that we had set for our-
selves,” claims the CEO.

Furthermore, the bank’s
results demonstrate that
these efforts have paid off.
In 2011, Gulf Bank posted
a net profit of KD30.6 mil-
lion ($108.4 million), up
from KD19.1 million the
previous year.

MICHEL ACCAD,
Chief General Manager and
CEO of Gulf Bank

Perhaps most promisingis
the fact that Gulf Bank was
the only bank in the region for
whom Standard and Poor’s
raised their credit rating
(from BBB- to BBB) and out-
look (from stable to positive).

Recent bank awards in-
clude “Best Bank in the Re-
tail Sector” from Arabian
Business magazine in 2011,
“2012 Best Foreign Ex-
change Bank Provider” in
Kuwait by Global Finance,
“International Excellence in
Retail Financial Services”
award from The Asian
Banker, “Best Retail Cus-
tomer Service” from The
Banker Middle East, and
“Quality  Recognition
Award” from Citibank.
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Excellence through
privatization

The Kuwait Stock
Exchange has improved
surveillance systems and
the latest technology by
NASDAQ OMX, and has
been streamlined thanks
to strict requirements by
the Capital Markets
Authority. Now, KSE is
ready to go public

Last year marked the 50" an-
niversary of the Kuwait Stock
Exchange and was a year filled
with novelties and innovations
for the bourse.

In the first half of 2012, the
KSE rolled out its new NAS-
DAQ OMX powered trading
platform with proven X-stream
technology that supports trad-
ing of cash equities and for-
wards. The next phase of this
move will include additional
derivative products and bonds.
The stock exchange has also
ramped up its surveillance sys-
tem, by enlisting NASDAQ
OMX index calculation tech-
nology and a SMARTS pow-
ered surveillance solution.

The recently formed Capital
Market Authority also stepped
upitseffortslastyear to put the
KSE into tip-top shape by way
of various austere measures,
thusensuringlisted firmsare in
full compliance with Kuwait’s
new tightened regulatory

regime. Measures include the
suspension of trading for firms
who do not publish their quar-
terly and annual financial re-
sults in a timely fashion.

Moreover, the CM A’ threat
was not empty; in mid-May
the regulator suspended sev-
eral companies from trading as
they hadn't declared their fi-
nancial results for Q1 within
45 days.
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Market capitalization at the KSE stood at $103.9 billion in 2012

The outcome of the CMA’s
stricter regime has been alean-
er exchange with greater trans-
parency and accountability. It
has also paved the way for the
privatization of the KSE, some-
thing that has been discussed
for a number of years but is
now finally taking shape.

Last summer, the bourse en-
listed the services of HSBC to
oversee the transformation,
which should be complete
sometime early this year.

The decision to make the
KSE itself public — something
that 91% of respondents in a
November 2012 survey believe
will have a positive impact on
the bourse — is part of Kuwait’s
vision to diversify away from
oiland boost its financial sec-
tor. Expectations, considered
by some overly ambitious, are
for the financial services sec-
tor to contribute 25% of the
gross domestic product by the
year 2022.

Faleh  Abdullah Al-
Roqobah, President of the
KSE, agrees that Kuwait has
been highly dependent on oil
and must now diversify.

“Since 2004, the oil price
has helped us quite a lot. But
I think that the country is
thirsty for development in ar-
eas such as healthcare and
economic diversification. 1
hope that we will finally be in

the ideal situation for the pri-
vate and state companies to
move forward in Kuwait,” he
says, adding: “I think that de-
velopment goes hand in hand
with the stock markets”

Kuwait’s stock market is one
of the largest in the Gulf re-
gion, after Saudi Arabia and
Qatar. KSE's market capital-
ization grew from $100.9 bil-
lion in 2011 to $103.9 billion
the following year, growth that
comes as happy news, espe-
cially considering the events
of 2008, when the global fi-
nancial crisis caused the KSE
to implode.

Over the course of just six
months, the bourse had lost
more than 40% and was forced
to close by court order.

Since then, the KSE has
slowly recovered investor con-
fidence (2012 was the first
time in four years that the KSE
Price Index grew), and no
doubt the CMA’s sobering
measures have helped.

For Mr. Al-Roqobah,
Kuwait’s economy is strong
enough to continue attracting
investment, especially from
abroad. “Kuwait was and will
always be a target, a good op-
portunity for foreign investors
becauseitissafe. Therevenue
is clear and the surplus keeps
coming. So, what more do in-
vestors need?” he says.

The pioneer in Takaful
Insurance

In 2000, First Takaful
Insurance Company was
established as the first of its
kind in Kuwait. Market
penetration remains low
for the insurance sector in
general, but First Takaful is
raising the bar for quality
and service

Due to an extremely generous
welfare and social security sys-
tem, Kuwait currently has the
lowest insurance penetration
rate in the whole of the GCC
region. Nevertheless, there are
various insurance companies
operating in the country, of-
fering Kuwaitis obligatory
products such as vehicle in-
surance, as well as recom-
mended policies, including
homeowner’s insurance and
medical travel assistance.
First Takaful Insurance Co.
(FTIC) was founded 13 years
ago by various Islamic finan-
cial groups interested in a
Shariah-compliant insurance
firm. Chairman Khalil Ibrahim
M. Al-Shami says that it has
not been easy capturing cus-
tomers, owing largely to alack
of awareness of insurance in
general, and more specifically,
of takaful insurance, which is
similar to mutual insurance.
“The people here do nothave
an insurance mentality. When
it comes to insurance they on-
ly think about premiums and
the cost of the policy. They don't

thinkabout whether itis Sharia
compliant or not. That's why it
hasn'tbeen growing for the past
11years. Most of the takaful in-
surance companies are working
like normal commercial insur-
ance companies,” he laments.
Consequently, FTIC has
moved into neighboring coun-
tries to capture more clients.
“We are limited to a small
market in Kuwait and we can-
not do that much business, so
we went to Saudi Arabia and
setup acompany which is now
listed on the stock exchange and
isdoing well. We went to Turkey
and we established another
company there, which is also
doing well,” says Mr. Al-Shami.
The insurance sector in
Kuwaitis stagnant, he highlights,
because the country still has “a
1960s way of thinking” Mr. Al-
Shami is encouraging the Min-
istry of Commerce to regulate
the sector adequately in order
toimprove loss ratios and elim-
inate the existing problems.
Licensing, he says, is too easy
aprocess —anapplicant can re-
ceive a license before having
even completed a feasibility
study. As a result, there are at
least 10 takaful insurance com-
panies in operation in Kuwait.
Despite all this, FTIC’s chair-
man is an insurance specialist
and professional who believes
in providing hisemployees with
proper training — not only to
expand knowledge and raise

the quality of service in the in-
dustry, butalso to benefit the en-
tire private sector.

“We're trying to emphasize
human resource development.
If you train Kuwaitis, they can
go and do business in other
companies in the country, he
says. “You will find that most
people working in the insur-
ance sector were trained by me.
I gave them full support”

Standard & Poor’s doesn’t
share Mr. Al-Shami’s pessimism
for the sector. In a statement
released in spring 2012, S&P
said: “We believe the medium-
term growth outlook for
Kuwaiti insurance is stronger
than that in some of the other
Gulf markets”

The rating agency’s credit
analyst, Ali Karakuyu, said that
they even predict that, over the
long term, the Kuwaiti insur-
ance market will grow faster
than the European and North
American markets. S&P does
concur, however, that there has
been overcrowding — particu-
larly in takaful insurance —
which has led in part, to lower
average premium rates in the
retail business.

Takaful observes the rules
and regulations of Islamic law,
in so far as that it is a non-
profit, co-operative system
where clients are reimbursed
from common funds into
which they have made regu-
lar contributions.
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Numerous museums in
Kuwait showcase the country’s
history, its archeological find-
ings, its art and even artifacts
and information on the Gulf
War. However, there is one
unique museum that stands
out for its portrayal of the beau-
ty and tradition encompassed
in Kuwait’s Bedouin handi-
crafts, namely Sadu weaving.

Aptly called Sadu House, it
was originally established in
1978 as a private initiative by
agroup of Kuwaitis headed by
Sheikha Altaf Al-Sabah, keen
to preserve the traditional
weaving, considered an in-
trinsic part of the nation’s cul-
tural identity. By 1984 there
were 300 Bedouin women reg-
istered in the Al Sadu Project.

Sheikha Altaf, who used to
work as an anthropology pro-
fessor at Kuwait University, re-
calls that her students had very
little contact with their own
country’s history. “Every time
I said, ‘Let’s go to the Kuwait
Museum, they said, “We don't
know where the Kuwait Mu-
seum is. There should be more
of an understanding. I believe
you must have a better under-
standing of where you come
from, of how this country start-
ed,’ she says.

Originally she had pushed
for an ethnographic museum;
however, this idea never came
to fruition. When the idea to
open up a museum of tradi-
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Sadu House preserves tradition

From functional pieces to art form, Kuwait’s Bedouin woven items have risen to fame as a handicraft that embodies an essential part of the nation’s character

The Sadu House is a delightful museum showing the art of Bedouin handicrafts, and a gift shop with all manner of woven items for purchase

tional weavings came up,
Sheikha Altaf immediately
saw how she could use this as
a way to preserve crafts and
material culture.

“So I worked and I gave a
lot of myself because I am
passionate about the idea of
identity and reinforcing iden-
tity through material culture,’
she says.

The Gulf War nearly
brought about the end of the
Al Sadu Project, as many of

the weavers either lost interest
or were busy trying to piece
their lives back together. Not
ready to give up so easily and
frustrated by the way rapid
modernization was doing away
with some historic monu-
ments, including many old
houses, Sheikha Altaf sought
help from some friends at UN-
ESCO who suggested she con-
sult an Indian woman,
nicknamed the Philosopher of
Crafts. Already having worked

EVMG, an outlet for
visual storytelling

Eagle Vision Media Group is a multimedia company that encourages and backs
local talent, of which there is no shortage in Kuwait

“People ask me if 'm creatinga
business or a hobby or a pas-
sion...no, I am creating an in-
dustry!” For many Kuwaitis, the
country’s oil and massive gov-
ernmentsectorareall theyneed
to continue living comfortably.
Yet for others, this isn't enough
and it is entrepreneurs like
Sheikha Al-Zain Al-Sabah who
are pursuing innovation, qual-
ity and competition in the pri-
vate sector.

Her endeavor Eagle Vision
Media Group is — so far, at least
—a one-of-a-kind venture that
is opening up a whole new are-
na and outlet for local talent.
Aside from being a fully inte-
grated production company
specialized in media projects
for film and television, EVMG
is akind of incubator for visual
art — or visual storytelling, as
Sheikha Al-Zain callsit—borne
from Kuwaiti genius. And de-
spiteits small size, Kuwaitis big
on talent.

“A lot of talent is based in
Kuwait. Somuch as faras writ-
ers, directors and producers,
actorsand actressesare Kuwaiti.
Whenyougo to Dubaior Qatar
and you see these facilities, you
see like 70% of the talent and
some 20% of technicians are
Kuwaiti. So now we are giving
them a facility to cater to their
needs herein Kuwait, in Sabhan,
so they don't have to leave the
country, explains Sheikha Al-
Zain, Chairman and Managing
Director of EVMG.

Withsomuchtalentonhand,
shesays, EVMGiseasilyable to
aim high and produce world-
class products. Apart from a
strongfilm department, EVMG
also focuses on
television,

Sheikha Al-Zainis proud
ofher company’s nurturingof
Kuwaiti ideas and avoidance
of “the Telemundo-style dra-
masyousee in Kuwaitiand Gulf
TV. We don't do the Turkish
episodes dubbed — westay very
far away from that,” she says,
adding: “We usually take con-
ceptsdeveloped by Kuwaitikids,
bring them inand magnify them
in production and design, etc”

EVMG is in the process of
building a large multimedia fa-
cility that will serve as head-
quarters for both EVMG and
ADASA (Artists Demandinga

Storytelling Association), an-
other entity spearheaded by
Sheikha Al-Zain. In Arabic,
adasameans lens or focus, and
the association “allows for any
sortofvisual storyteller tocome
into the fund and be support-
ed from education all the way
through incubation, projectde-
velopment and actual produc-
tion. It takesa talented individual
from one to 10, she explains.

The new multimedia cam-
pus will also provide local and
regional TV networks space to
rent.

“Itis comprised of two large
sound stages, the largest in the
Middle East, comments
Sheikha Al-Zain. “We brought
inan American companytodo

SHEIKHA AL-ZAIN AL-SABAH,
Chairwoman and

Managing Director of
Eagle Vision
Media Group

the original design and we
brought technicians that work
for the major networks in the
region and told them, All the
mistakes you made in building
the other networks’ stations —
fix them in ours. We really put
inalot of resources into this”

Sheikha Al-Zain gother start
early on. When Iraq invaded
Kuwait, she wasjust 16 years old
andlivingin Londonatthetime.
Her parents, Sheikh and
Sheikha Sabah were in Kuwait
and played animportantrolein
the Kuwaiti resistance. From
London, she watched the news
closely and her curiosity got
the better of her.

“I'wanted to know what was
happening,’sherecalls. “Istart-
ed becoming more aware of
what media can do and how
powerfulitis.Idecided that me-
diawas my calling.  came back
home and finished high school
and went to Boston University
where I got my Bachelor’s in

journalism and then I went to

New York and worked at ABC
with the late Peter Jennings.

“TI was literally inside the
trenches surrounded by hard
news,and so often newsis very
depressing. After doing that for
a few years you decide you ei-
therloveitorhateit. I found my-
self hating it actually, covering
so much depression everyday.
So from there I started writing
scripts just to keep my mind in
the fantasy world. I found that
I liked to write and tell stories
based on true events”

Sheikha Al-Zain was ac-
cepted to USC, one of the best
film schools in the world. After
graduating, she set up a pro-
duction company with some
USC colleaguesin Los Angeles,
but being in a city of filmmak-
ers, they felt they weren't hav-
ingas much ofan affect as they
would have liked.

Y “So we moved
back to Kuwait
and  we
Nopened
Sy NEVMGbe-
S cause there

A/ companies
Y that dealt with

Kuwait, she says.

Her hope is that EVMG,
which is a non-profit compa-
ny, will have a domino affect
on different companies, sec-
torsand industries in Kuwait,
and inspire others to compete.

Sheikha Al-Zain’s interest
in storytelling and film bore
fruit with her co-production
role in the 2009 award-win-
ning film Amreeka, an official
selection at the Sundance Film
Festival, winner of the
FIPRESCI Prize at Cannes
Film Festival, and winner of
Best Arabic Film and Best Ara-
bic Screenplay at the Cairo
Film Festival.

in Africa, Iran and India on
preserving traditional handi-
crafts, this craft guru collabo-
rated with Sheikha Altaf.

“She said the best way for-
ward for any craft is to not
treat itasa charity but to treat
itasa competitive item. It has
to be competitive and it has to
be functional or else it will
die,” says the sheikha.

A quick glance around the
museum’s gift shop shows just
how the project, which be-

came the Al Sadu Weaving
Co-operative Society in 1991,
has turned the traditional
Bedouin tent dividers and sad-
dle bags into decorative and
functional items more rele-
vant in today’s world: hand-
bags, wallets, rugs, table
runners, and scarves, just to
name a few.

Whereas nowadays the
weavers themselves are the
shareholders and receive pro-
ceeds from gift shop sales, in
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the past, weaving merely
formed part of everyday life.

Sheikha Altaf explains:
“These ladies didn’t weave for
economic gain, even in the
desert. They had to weave be-
cause it was part of their do-
mestic job. They had to clean,
they had to take care of the
house, they had to bring up
the children, they had to cook
and they had to weave. So,
they weren't professional
craftswomen or master
weavers. In their household,
weaving was just part of their
function”

What makes their work so
intriguing, however, is the flare
they added. Rather than stick-
ing to the natural black, white
and brown colors of the wool,
the Bedouins went an extra step.

“They had this genius in
them, this inherent beauty, and
they started beautifying,
putting on adornments and
colors. And then these very
basic functional items in time
became art pieces,” enthuses
Sheikha Altaf.

Visitors to the Sadu House
can take a walk through time
and see the process of fleece
spinning, dying and weaving
that the nomadic Bedouin
tribes used in the desert setting,
as well as the urban-style weav-
ing of the bisht, or man’s cloak,
and the delicate metal work
and embroidery that were used
to adorn men’s clothing.

52 degrees, home of
Kuwait’s best design

Self proclaimed as the
original melting pot for
the limitless
imagination and
creativity of the
Kuwaiti entrepreneur,
hundreds of Kuwaitis
rejoiced at the grand
opening of 52 Degrees
on January 26, 2011

Two years after its grand open-
ing, 52 Degrees is still going
strong with the addition of
Phase II and thousands of lo-
cal and international follow-
ers, who all seem to share the
same love and appreciation
for the original and innova-
tive creations of young Kuwaiti
designers and entrepreneurs.

The Al Tilal Complex, home
of 52 Degrees, was designed
by architect Ahmed Al Baghli
and is located on Pepsi Cola
Street in Shuwaikh, Kuwait.
The venue provides locals and
visitors alike with access to the
latest fashion and accessories,
art, home décor, food, and en-
tertainment products pro-
duced exclusively in Kuwait.

Before the grand opening
in2011, Manager Abdullah Al
Mudhaf declared that one of
its main goals would be to pro-
mote healthy business growth
among young entrepreneurs,
and cultivate it so that they
would be able to meet with
international requirements
when more branches were
opened locally and globally.
Effectively, in addition to
space, the organization also
provides its entrepreneurs
with extensive services such as
branding, sales staff, packag-
ing, marketing, media cover-
age, sales analysis, financial
reporting, and business edu-
cation courses.

Design inspiration
In accordance with its com-
mitment to originality and in-
novation, exclusive collections
from Kuwaiti designers like
Amna Muquddam, Diana Al-
Rujaib, Nora Al-Hathran and
Reham Al-Baloushi, all fea-
tured at Cibeles Madrid Fash-
ion Weekin 2010, can be found
at the store at Al Tilial. The
company hopes to see these,
aswell as other young Kuwaiti
designers, emerging soon on-
to other iconic fashion scenes
including New York and Paris.
Inspired by classic Arabic
style, designers at The Peo-
ple’s Factory, Kan Zaman,
Baraka, and Maze turn out
furniture and home décor
novelties that have unrivaled
chic and a contemporary vibe.
The pieces add a touch of
class and style to any home for
any age, in a quirky welcome

mat for a college dorm or a
swanky living room set for a
penthouse.

Proud to Be Kuwaiti
Many of the designers who
form part of the community
formerly cooperated with
Proud to Be Kuwaiti. P2BK is
anon-profit organization that
coordinates and facilitates an-
nual events for young design-
ers and entrepreneurs to
showcase their creations, and
find potential investors. Its
first event was held in 2008
and repeats every spring.
Many identify P2BK as a pre-
cursor to 52 Degrees, and while
some designers still take part
in P2BK events, they have
found a permanent home and
a wealth of benefits under the
new domain. Management
maintains that the complex at
Al Tilal is not a “temporary
window display; butajumping
off point from which hard work
and serious strategy will launch
the Kuwaiti fashion industry
onto the international market.
Many say that services of-
fered by the store come as a
blessing to struggling de-
signers, who are grateful to
avoid many of the startup
costs that generally threaten
young businesses.

Great quality and taste

While some Kuwaitis recog-
nize that many locally manu-
factured products are in fact
poorly made, the Quality Ser-
vice departmentat 52 Degrees
takes the topic very seriously.

52 Degrees features locally
designed apparel, furniture,
home furnishings and food

Everything sold there meets
rigorous service and produc-
tion standards. Returning cus-
tomers know that everything
from their desert at the
Choowy Goowy café to their
new jacket from Deer & Dear
is well made.

The outstanding quality is
reflected in tweets and blogs
highlighting both the edible
and non-edible, and the store
has enjoyed positive reviews in
trendy Kuwaiti publications
such as Bazar and Khalee-
jesque magazines.

The store regularly hosts
themed events that showcase
the best of Kuwaiti talent and
culture. Among the most
popular are the Blue District
nights, which take place every
Tuesday. The store morphs
into a nightclub filled with
live music, blue lights, drinks
and food, all inspired by the
color blue.

Anembodiment of Kuwaiti
culture at its best, they also
offer regular etiquette cours-
es, lectures, and expositions
including Graishna Mbachir,
a Ramadan exhibition where
several fashion and interior
designers featured women’s
kaftans, children’s Ramadan
clothing, jewelry, perfumes,
home accessories, and food in
honor of Ramadan.

As 52 Degrees and its de-
signers continue to seek in-
ventive new ways to infiltrate
the international market-
place, it is only a matter of
time before their labels are
sought worldwide.
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Now, the hotel is further enlarging its conference facilities and nearly tripling the number of guestrooms and suites

With a $125 billion develop-
ment plan in the works, a solid
oil industry, a renewed empha-
sis on tourism, and a strong de-
mocratic tradition, Kuwait is a
natural magnet for foreign in-
vestmentand businessand ison
its way to restoring its reputa-
tion as the “Pearl of the Gulf”.

Serving the accommodation
and conference needs of alarge
number of these businesspeo-
ple — and not to mention the
growing number of tourists —
is Crowne Plaza Kuwait, now
in the process of augmenting
its size.

“Crowne Plaza expansion is
aligned with the elements of
the Development Plan,” says
Ramy Haykal, General Man-
ager. “We are expanding so
that it will become the biggest
hotel and convention center
in Kuwait”

Already ranked as the coun-
try’s Best Business Hotel in 2011
by the Business Traveler Mid-
dle East magazine and Arabi-
anBusiness.com, as well as by
Trip Advisor, Crowne Plaza
Kuwait is undergoing a three-
phase expansion that will fur-
ther cement its popularity
among travelersand locals alike.

In the pipeline are six new
multi-purpose convention halls
and a 200-seat auditorium,
which will grow existing meet-
ingand banquet facilities from
32,300 to 86,100 sq.ft. Also,
220 more guestrooms and
suites (in addition to the present
300) and 140 extended-stay
suites are to be added.

In summer 2012, the hotel
completed the first part of
Phase 2: the opening of
Kuwait’s largest five-star ball-
room.

The stunning Al Baraka
Grand Ballroom boasts 25-foot
high ceilings, 17,200 sq.ft. of
space divisible into four sec-
tions, a programmable state-of-
the-art lighting system and a
private VIP entrance and sep-
arate VIP lounge area. Events
hosted in Al Baraka are catered
by Fauchon, one of France’s
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Expanding to new frontiers

Voted Kuwait’s Best Business Hotel, Crowne Plaza Kuwait is home to the country’s largest ballroom, its first Aquatonic pool, and a raft of different dining possibilities.
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Above right: Crowne Plaza’s exquisite Spa Aquatonic. Center: the hotel’s Shabestan Iranian Restaurant, which serves authentic Persian cuisine

leading caterers of contempo-
rary French cuisine.

One need not attend a spe-
cial event, however, to enjoy
Fauchon'’s delights; the Fau-
chon Boutique and Salon de
Thé offers Parisian breakfasts,
afternoon tea, and a delight-
ful offering of pastries, teas
and coffees.

The hotel’s seven restaurants
offer awide range of fare, from
Japanese, Lebanese, Iranian
and Italian to steak, seafood,
and international cuisine. Out-
side, guests can enjoy the new-
ly refurbished hotel pool and

RAMY HAYKAL,
General Manager of Crowne
Plaza Kuwait

its bar, which offers a wonder-
ful choice of light meals, snacks
and beverages.

Another novelty at Crowne
Plaza Kuwait is its Spa Aqua-
tonic,an award-winning 38,000
sq.ft. spa offering pampering
health and beauty treatments
and the Middle Easts first-ever
Aquatonic Pool in an ambience
of candlelight, soothingaromas,
and sheer tranquility.

From its guestrooms and
conference centers to its din-
ing options and leisure facilities,
Mr. Haykal says, “The ameni-
ties that Crowne Plaza Kuwait
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offers are unlike any other ho-
tel in the country?

“Crowne Plaza Kuwait is
both an icon and a legacy,” he
adds. “The hotel is now con-
sidered a destination in itself,
offering both leisure and busi-
ness travelers an unmatched
experience in Kuwait.”

Established in 1982, the ho-
tel is part of the Interconti-
nental Hotels Group (IHG),
one of the largest hotel chains
in the world, from which it has
won the Quality Excellence
award in 2009 and 2010, based
on its high standards in prod-
uct quality, hotel operations
and customer satisfaction.

The hotel is conveniently
and centrallylocated, with easy
access to everything travelers
may need. “Itall boils down to
location, location, location,’
says Mr. Haykal, explaining
why Crowne Plaza Kuwait is
ideal for incoming travelers.

“Itis highly accessible from
all major highways, the air-
port, shopping malls and busi-
ness districts. Not to mention
the safety and security the ho-
tel offers to our esteemed
guests, in addition to the va-
riety of international cuisines,
the health club with its stun-
ning outdoor pool and final-
ly our pride — the impressive
Spa Aquatonic”

Additional services the
Crowne Plaza Kuwait offers
guests are a complimentary
24-hour airport shuttle ser-
vice, a complimentary bus
shuttle to Kuwait City and
The Avenues Mall, ample
parking spaces, 24-hour room
service, a 24-hour Business
Center, visa assistance, and a
National car rental desk. Free
WiFi is also available in all
publicareas and guestrooms.

The hotel’s 300 rooms and
suites are equipped with DVD
players and a selection of
DVDs, Bose music systems,
voice mail, minibars, satellite
TV, data ports on the tele-
phones, and tea and coffee
making facilities.





